
  Work Session Minutes 
 

Page 1 of 2 
Last revised on 1/22/2021 

Dunbar Elementary School 

Date: January 14, 2021 

Time: 4:16-4:41 pm 

Location: Virtual via Zoom 

 
I. Call to order: 4:16 PM 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Ernest Sessoms, Jr. Present 

Parent/Guardian Shronda Hall Present 

Parent/Guardian Billie Perdue Absent 

Parent/Guardian Keondra Sheppard Absent 

Instructional Staff Schajuan Jones Present 

Instructional Staff Angela Montrel Present 

Instructional Staff Carol Simms Present 

Community Member Jacquetta Watkins Present 

Community Member Howard Grant Present 

Swing Seat Toiyen Dowell Present 

Student (High Schools)   

 

III. Discussion Items 

a. Dunbar Priorities and Strategic Plan  

• Principal Sessoms presented the school’s strategic plan. 

• Strategy #1-Build teacher capacity around effective practices in ELA and 

math 

• Strategy #2-Adopt and implement PBIS schoolwide 

• Strategy #3-Build and implement a school wide attendance system which 

includes a focus on communication and incentives 

• Teachers would like to make sure that ELA (reading and writing) is included in 

the plan. 

• We need to develop a plan to catch students up on any skills not mastered 

during the pandemic. 

IV. Announcements  

V. Adjournment 

 



  Work Session Minutes 
 

Page 2 of 2 
Last revised on 1/22/2021 

ADJOURNED AT 4:41 PM 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By:  Toiyen Dowell 

Position:  Secretary 


